FY23/24 — People and Planet Roadmap

Timeline
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Launch Talent Drive scalability of Talent Consortium
Talent Steering Commiittee Steering Drive scalability of IDS

Eight global leaders driving scalability and Committee Lead the way for Tech Organizational Design (TOD)
action for IDS, Talent Consortia, and Tech X S I R L RO NI R e L

Organizational Design Talent Steering Committee (8 C-level W Update &
spots) Face-to-Face

Talent Consortium Launch Student Pilot Program [] Conduct Second Student Program
Working group addressing why and in " " " "
what ways organizations attract, Launch Talent Consortium Develop IG focused on technologies and checklist of essential skills needed Focusing

develop, engage, and retains talent to talent planning helps build digital strategies CSPs need to develop transformational goals
ensure the people side of the

e > X Complete Bristol University research
organization is continually growing and

effective
TechCo Organizational

Develop phase | of the ople’ sect:

N Enhance IG & showcase alpha ramework — focus: skill & competenci
Design (TOD) in ODA

o framework of ‘People’ at DT design
Develop a framework outlining the

challenges organizations face Go to rket messaging for new

regarding skills, people development, Work on showcasing catalyst at DTW Asia

and culture shifts associated with the
transition from telco to tech-co.

Inclusion & Diversity IDS to Scale — Five members 10,000+ IDS Full Launch

Score (IDS) Develop incentive plan for Determine if using 9lenses Launch IDS Platform*
Establish IDS as the leading tool to make members to run IDS _
diversity and inclusion both = IDS Updated Report for DTW . v :

] Launch IDS Community — Building user stories
measurable and actionable for n n .
o . Continually build pipeline for IDS
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Establish five members to run IDS Complete IDS scalability (5 members) Decision to scale IDS with 9lenses* Conduct second student program at TMF !

g:zz:gz ?rf:;;l‘llifp‘ll?on[f)olr(;lt)s Prepare IDS report for DTW. Launch IDS community building use cases Complete phase Il of TOD framework I

i i Begin ph Il of TOD fi k i i i

Quarteﬂy goals ILENITGH S G ol 5 e ey Complete Bristol Uni Research egin phase |l o rameworl Continued Talent Steering Committee .:
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L h Talent Steering G it Complete phase | of TOD IG Work on showcasing catalyst at DTW Asia for recommendations: TOD, IDS and Talent
SEDCHLEEINS ICEINOIC OTIICE Talent Steering Committee TOD Consortium

* Note: IDS platform will not move forward if not scalable *Key Deliverables WIP/Backlog

Maturity Levels: Alpha Beta ® General Availability (GA) forum



