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2. Project Overview / Executive Summary

Mission Set a new vision for opreational and business support systems, and a standard for the design of open digital platforms, enabling the
transformation required to become a Digital Service Provider.

Value ODA offers an industry-agreed blueprint, language and set of key design principles to follow. It helps address a wide range of
challenges brought about by market, business model and technology changes, such as virtualization and 5G, which will impact every
aspect of business, including a move to agile operations supported by a reimagined OSS and BSS. It provides pragmatic pathways
from maintaining monolithic, legacy software solutions, towards manageing nimble, cloud native capabilities that can be orchestrated
using Al.

Strategy = TM Forum members are collaboratively capturing architectural patterns and solutions to produce the Open Digital Architecture as an

inductry agreed blueprint for the next generationof suporting systems. The project is deliveringa model-driven and data-driven
architecture that relies on metadata, microservices and a clear set of normalised APIs.

3. Participants

This section identifies the human resources and skills required by the project to successfully deliver the items listed in this charter. Unless otherwise
noted, the level of commitment of all project participants is Best Effort.

At the time the charter is written, the individuals listed below are considered tentative participants. When the charter is approved, the tentative
participants will be notified and they can “join” the project in the online community. From that point forward the project resources will be maintained
and viewable in real time.

* indicates that this is a required field or role.

Role Name* Company* Confluence “@” mention Comments
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Project Team Lead* lan Turkington TM Forum lan Turkington

Project Co-Team Lead

Sponsor* Laurent Leboucher Orange Laurent Leboucher
Dave Milham TM Forum Dave Milham

Subject Matter Expert

Workstream Lead

Hugo Vaughan Crowd Frame Consulting = Hugo Vaughan (CF)

Workstream Lead Sylvie Demarest Orange Sylvie Demarest ODA Functional Architecture

Emmanuel A. Otchere

Workstream Lead Yuval Stein TEOCO Yuval Stein ODA Production & Edge

Workstream Lead Lester Thomas Vodafone Lester Thomas ODA Reference Implementation
Gaetano Biancardi Accenture Gaetano Biancardi

Workstream Lead Alexander Rockel Oracle Alexander Rockel ODA Security & Privacy
Emmanuel A. Otchere = Huawei Emmanuel A. Otchere

Workstream Lead TBD TBD TBD ODA Technical Architecture

Workstream Lead TBD TBD TBD ODA Transformation Guides
Alan Pope TM Forum Alan Pope

Collaboration Manager

Johan Vandenberghe

Bell Labs Consulting

Johan Vandenberghe

4. Project Workstreams and Deliverables

The project workstreams and deliverables for this project are introduced in the sections below.

ODA Initiatives and Epics - 2021 Sprint 1 (29-Jan-21)

ODA Initiatives and Epics - 2021 Sprint 2 (02-Apr-21)

ODA Initiatives and Epics - 2021 Sprint 3 (28-May-21)

ODA Initiatives and Epics - 2021 Sprint 4 (30-Jul-21)

ODA Initiatives and Epics - 2021 Sprint 5 (01-Oct-21)

ODA Initiatives and Epics - 2021 Sprint 6 (26-Nov-21)

5. Legal Notice

Copyright © TM Forum 2020. All Rights Reserved.

ODA Ecosystem Enablement

This document and translations of it may be copied and furnished to others, and derivative works that comment on or otherwise explain it or assist in
its implementation may be prepared, copied, published, and distributed, in whole or in part, without restriction of any kind, provided that the above
copyright notice and this section are included on all such copies and derivative works. However, this document itself may not be modified in any way,
including by removing the copyright notice or references to TM FORUM, except as needed for the purpose of developing any document or deliverable
produced by a TM FORUM Collaboration Project Team (in which case the rules applicable to copyrights, as set forth in the TM FORUM IPR Policy,
must be followed) or as required to translate it into languages other than English.

The limited permissions granted above are perpetual and will not be revoked by TM FORUM or its successors or assigns.

This document and the information contained herein is provided on an "AS IS" basis and TM FORUM DISCLAIMS ALL WARRANTIES, EXPRESS OR

IMPLIED, INCLUDING BUT NOT LIMITED TO ANY WARRANTY THAT THE USE OF THE INFORMATION HEREIN WILL NOT INFRINGE ANY
OWNERSHIP RIGHTS OR ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.

Direct inquiries to the TM Forum office:

181 New Road, Suite 304

Parsippany, NJ 07054 USA

Tel No. +1 862 227 1648

TM Forum Web Page: www.tmforum.org
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