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1. Theme Information
* indicates that this field is required

Theme Name* AI, Data & Insights

IPR Mode* RAND

Strategic Program Zero Touch Operations

Theme Website Link AI, Data & Insights - TM Forum Confluence

Theme Lead Aaron Boasman-Patel

TMF Project Manager Alan Pope 

2. Theme Overview / Executive Summary

Mission
Reducing risk and governing AI & data to manage and monetize AI opportunities at scale.

Value
AI-driven operations are predicted to save the telecoms industry $27 billion in the coming decade, reduce time to market 
by leveraging AI to automate manual tasks, reduce customer churn and improve life-time value through effective use of 
AI and help operators invest wisely to get the right results with AI

Implementation
Covering:

AI readiness
AI governance
AI and data management

Explanations of each mode is available at http://www.tmforum.org/IPRPolicy/11525/home.html

https://projects.tmforum.org/wiki/pages/viewpage.action?pageId=242845943
https://projects.tmforum.org/wiki/display/~apope@tmforum.org
http://www.tmforum.org/IPRPolicy/11525/home.html
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Theme 
Projects

AI Governance

To meet the need to provide higher quality and richer services in a cost-efficient manner, Communications Service Providers 
(CSPs) must adopt complex new technologies while simultaneously reducing costs. To do this, the industry relies on AI to 
effectively augment and automate decision-making that would overwhelm human operators. It is estimated that by 2025 there 
will be 30+ billion connections worldwide. Manual means of assurance cannot scale to satisfy such digital demands.

Given that CSP Business and Operations Support Services (BSS and OSS) architectures typically contain hundreds or 
thousands of significant components, it is probable that an equal number of AI modules will eventually be deployed within a 
CSP organization. Managing AI at this scale leads to accountability, audit and maintenance problems. For example, if it is 
discovered that a data set used to train AI is corrupted, it is natural to withdraw and redevelop all the models affected - but 
which ones are they, and where are they located? Can the CSP demonstrate to regulators that every model involved has been 
removed? Can these tasks be performed rapidly and with little cost?

Data Governance

Communications Service Providers (CSPs) can use data to increase personalization, improve customer retention and spot the 
potential for new services. Data can also be used for predictive analytics, such as fault detection, and help us respond to 
global pandemics, natural disasters and climate change.

New 5G ecosystems and services, from autonomous vehicles to sensor data, as well as smart cities and industries, all rely on 
data analysis. Codified information also powers autonomous operations and artificial intelligence (AI), which are critical as 
manual assurance cannot scale to meet digital demand.

3.  Project Chairs
This section identifies the team leads, chair and co-chairs.

 - Please review the   Note Team Roles & Responsibilities RACI here which also indicates which roles are mandatory or optional 

Projects Project Team Chairs Project Manager  Subject Matter Expert Comments

AI Governance Rob Claxton Stuart Dunn

Data Governance Sarah Ness, Radek Odrobina Stuart Dunn

4. Roadmap

https://projects.tmforum.org/wiki/display/AG/AI+Governance+Project+Home
https://projects.tmforum.org/wiki/display/DG/Data+Governance+Project+Home
https://projects.tmforum.org/wiki/x/uANWBw
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5. Legal Notice
Copyright © TM Forum 2023. All Rights Reserved.

This document and translations of it may be copied and furnished to others, and derivative works that comment on or otherwise explain it or assist in 
its implementation may be prepared, copied, published, and distributed, in whole or in part, without restriction of any kind, provided that the above 
copyright notice and this section are included on all such copies and derivative works. However, this document itself may not be modified in any way, 
including by removing the copyright notice or references to TM FORUM, except as needed for the purpose of developing any document or deliverable 
produced by a TM FORUM Collaboration Project Team (in which case the rules applicable to copyrights, as set forth in the  , TM FORUM IPR Policy
must be followed) or as required to translate it into languages other than English.

The limited permissions granted above are perpetual and will not be revoked by TM FORUM or its successors or assigns.

This document and the information contained herein is provided on an "AS IS" basis and TM FORUM DISCLAIMS ALL WARRANTIES, EXPRESS OR 
IMPLIED, INCLUDING BUT NOT LIMITED TO ANY WARRANTY THAT THE USE OF THE INFORMATION HEREIN WILL NOT INFRINGE ANY 
OWNERSHIP RIGHTS OR ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.

Direct inquiries to the TM Forum office: 

181 New Road, Suite 304
Parsippany, NJ 07054 USA
Tel No. +1 862 227 1648
TM Forum Web Page: www.tmforum.org

http://www.tmforum.org/IPRPolicy/11525/home.html
http://www.tmforum.org/
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