DTW 2024 Catalyst Webinars
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Join us throughout the Catalyst Cycle for edit Marketing Toolkit view Webinars configure DTW 24 Homepage
informational webinars relating to operations,
marketing, on-site logistics and the Theme
Leads surrounding DTW24-Ignite. Don't worry if
you cannot make the webinar in person, all the
recordings and related content will be available
on demand below after the webinar has taken
place.
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1. Upcom|ng Weblnal’S ® 1. Upcoming Webinars

® 2.0n Demand

Please see a list below of our upcoming webinars, please register via the links provided.

2. On Demand

Missed one of our webinars? That's ok, please see below the content available for you to browse at
your convenience!

Moonshot Watch Watch the Moonshot Catalyst Awards Webinar to know more about the Award Categories & Judging criteria,
Catalyst here process, submission forms, timelines & best practices.We will outline the overall process along with the short
Awards’ Webinar tutorial on accessing the Awards' portal for the Awards Submission Forms (to go live from 7th April)! For more
Dowload | details, please access Catalyst Member page - Moonshot Awards.
Slides
Open Innovation | Watch Watch the Open Innovation Catalyst Awards Webinar to know more about the Award Categories & Judging criteria,
Catalyst Awards’ = here process, submission forms, timelines & best practices.We will outline the overall process along with the short
Webinar tutorial on accessing the Awards portal for the Awards Submission Forms (to go LIVE from 7th April onwards). For
Downloa | more details, please access Catalyst Member page - Open Innovation Awards.
d slides
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https://us02web.zoom.us/rec/play/bN9CuG6tIajN3PsRQq51CmCM0_p2KIF3DEDOAtCgc0vsroe_lofTentX2GitboyDa-PPmkIr2wFuqSU.Cyuv3kX7smQlfDvv?canPlayFromShare=true&from=my_recording&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2FpC_UoHvkiqRGKSt_CdQb7yWlNWVs2UAsp3ym--9CgiXCdW3ozOmC6wB7EIwCdTCV.4E4M2bXS2LGXocSp
https://us02web.zoom.us/rec/play/bN9CuG6tIajN3PsRQq51CmCM0_p2KIF3DEDOAtCgc0vsroe_lofTentX2GitboyDa-PPmkIr2wFuqSU.Cyuv3kX7smQlfDvv?canPlayFromShare=true&from=my_recording&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2FpC_UoHvkiqRGKSt_CdQb7yWlNWVs2UAsp3ym--9CgiXCdW3ozOmC6wB7EIwCdTCV.4E4M2bXS2LGXocSp
https://tmf365-my.sharepoint.com/:p:/g/personal/mkhurana_tmforum_org/EZsnJnwoEz9JnKRKyzBMEP8BR01tBQtyzU8UldMkZk8d0g?e=uUJl6F
https://tmf365-my.sharepoint.com/:p:/g/personal/mkhurana_tmforum_org/EZsnJnwoEz9JnKRKyzBMEP8BR01tBQtyzU8UldMkZk8d0g?e=uUJl6F
https://projects.tmforum.org/wiki/display/CS/Moonshot+Catalyst+Awards+-+DTW%2724
https://us02web.zoom.us/rec/play/omVpQ1vWHa4NiwnnJyZUwusrEL8Wyrbv3Hx3ZyybMLfX6qjSv58hcqNIcfpyay0pciuNOyvLngLMTBQ.Olq1O7za44fM9vIo?canPlayFromShare=true&from=my_recording&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2F5PR5Eo48Z0A3dbNsPR-mHRxgYZXq7JW54DqWuiTy_XJ9E_6j6IEIiK3tPF7Byyxb.bB-iZLFgmkoPXF_p
https://us02web.zoom.us/rec/play/omVpQ1vWHa4NiwnnJyZUwusrEL8Wyrbv3Hx3ZyybMLfX6qjSv58hcqNIcfpyay0pciuNOyvLngLMTBQ.Olq1O7za44fM9vIo?canPlayFromShare=true&from=my_recording&continueMode=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2F5PR5Eo48Z0A3dbNsPR-mHRxgYZXq7JW54DqWuiTy_XJ9E_6j6IEIiK3tPF7Byyxb.bB-iZLFgmkoPXF_p
https://tmf365-my.sharepoint.com/:p:/g/personal/mkhurana_tmforum_org/EZxyuvH_KOtBklve_12xkwIBlsuyMKTIOl6PoQyiCYrSkg?e=MQxeVv
https://tmf365-my.sharepoint.com/:p:/g/personal/mkhurana_tmforum_org/EZxyuvH_KOtBklve_12xkwIBlsuyMKTIOl6PoQyiCYrSkg?e=MQxeVv
https://projects.tmforum.org/wiki/display/CS/Open+Innovation+Catalyst+Awards+-+DTW%2724
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The ecosystem modelling collaboration project has created an end-to-end harmonized framework titled the concept
to reality framework. This helps align all the threads of the business to derisk new business opportunities.

It builds upon work of the Business architecture team which have added two new
frameworks, Capability Framework and Value Stream Framework to enable
capability driven transformation. When striving for growth being capability driven is
very important to derisk diversification.

A simplified version of version of this framework has been embedded into the
CurateFx tool to ease your engagement with this work. The opportunity is to use
this framework in the tool, as an interactive mechanism to ensure business driven
and impact are captured.

Your feedback based on use will enable improvements to the future work of these
collaboration teams to drive continuous improvement

This first webinar from the Catalyst marketing team outlines the overall TM Forum marketing campaigns to promote
the Catalysts and what we need from your team to create compelling and engaging content.

Watch this session to find out all about the submissions process for the 2024 Catalyst program which will
showcase at DTW24 - Ignite.

Join us in this informative session to find out all about the Catalyst program, showcasing at DTW24 — Ignite. Get an
insight into what to expect throughout the Catalyst cycle in the run-up to the event, the timelines, and the ways we
promote the projects to our global audience.

A lot of hard work goes into managing a successful Catalyst project, and we are here to help. Our Catalyst
Operations team shares information and logistics to help you on your road to Copenhagen, including:

® Contract process to secure your team's spot at DTW24-Ignite
® Keeping your team list and website up-to-date to attract Followers
® Tools and resources available for team and project management
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https://us02web.zoom.us/rec/share/IAvuNguDeUbAOdeS3CRE1YWktAY4PWAo1NX1wUMkFxp6FxbqaS0fGbJfom3yDApP.hGFgQtA_ldalt961
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