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1. Project Information
* indicates that this field is required

Project Name* End to End ODA

IPR Mode* RAND

Type of Project* Development Project

Strategic Program Cloud Native IT & Networks

Previous Project Charter 2023-End to End ODA Project Charter

Project Workspace Link End to End ODA Project Home

Project JIRA Link See Section 4 below

Project Sponsor N/A

Project Team Chair* Massimo Banzi - Telecom Italia
Emmanuel A. Otchere - Huawei

TM Forum Staff Support Ian Turkington - VP, Architecture and APIs

Dave Milham - Chief Architect

Joseph Guei  - Senior Project Manager

Hugo Vaughan (TM Forum) - SME, End to end ODA

Olta Vangjeli Program Director

2. Project Overview / Executive Summary

Mission Set a new vision for operational and business support systems, and a standard for the design of open digital platforms, enabling the 
transformation required to become a Digital Service Provider.

Explanations of each mode is available at https://www.tmforum.org/

https://projects.tmforum.org/wiki/display/PCT/2023-End+to+End+ODA+Project+Charter
https://projects.tmforum.org/wiki/pages/viewpage.action?pageId=179425442
https://www.tmforum.org/
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Value TM Forum's Open Digital Architecture (ODA) is a collective vision for our industry. It offers an industry-agreed blueprint, language and 
set of key design principles to follow. It addresses a wide range of challenges brought about by market, business model and 
technology changes. And will enable service providers to deliver at speed, quickly respond to changes, simplify the building of partner 
ecosystems, strengthen and simplify the procurement process, support zero touch operations, and reduce total cost of ownership.

Capturing the voice of the member, the End-to-End ODA project provides the overall design and governance principles for ODA, It 
also provide guidance on how to use ODA to address specific business challenges such as  transformation from a current 'As is' state 
to a future ODA based 'to be' state. 

Challenges  are identified and qualified through:

TM Future Challenges workstream working with our Product Management and web teams,
Members' questions posted on ODA and other communities,
Direct contributions by team members. 

The value of this program arises from the continual testing of ODA assets and specfication against the current real world needs of our 
members. 

Strategy TM Forum members are collaboratively capturing architectural patterns and solutions to produce the Open Digital Architecture as an 
industry agreed blueprint for the next generation of supporting systems. 
The project is delivering a model-driven and data-driven architecture that relies on metadata, microservices and a clear set of 
normalized APIs.

3. Participants
This section identifies the project team members.

* indicates that this is a required field or role.

Role Name* Company*  Confluence “@” mention Comments

Project Team Chair* Massimo Banzi 
Emmanuel A. Otchere

Telecom Italia
Huawei

Massimo Banzi 
Emmanuel A. Otchere

Subject Matter Experts Dave Milham
Hugo Vaughan

TM Forum Dave Milham 
Hugo Vaughan (TM Forum)

Project Manager Joseph Guei TM Forum Joseph Guei 

Program Director Olta Vangjeli TM Forum Olta Vangjeli 

Project Workstream Leads NaaS Transformation:
Johanne Mayer

Mayer Consulting Johanne Mayer 

Project Workstream Leads API Flow UseCases:
Sylvie Demarest

Orange Sylvie Demarest

Project Workstream Leads Transformation Guides:

Seshan Krishnamurti
Rajesh Murthy
Peter Skoularikos

Convelesedigital
GAPASK
Telekinetics

Seshan Krishnamurti 
 Rajesh Murthy

 Peter Skoularikos

Project Workstream Leads ODA Security and Privacy:

Rajesh Murthy
Emmanuel A. Otchere
Brad Peters
Brian Burton

Gapask
Huawei
NBNCO
Vodafone

Rajesh Murthy  Emmanuel A. Otchere
Brad Peters
Brian Burton

Project Workstream Leads ODA Ecosystems Enablement

Andrew Thomson
Andreas Polz

BeyondNow
BeyondNow

 BAndrew Thomson  eyondnow

 BAndreas Polz eyondnow

4. Project Workstreams and Deliverables
The project workstreams and deliverables for this project are introduced in the sections below.

Sprint 2024-1

https://projects.tmforum.org/wiki/display/~massimo.banzi@telecomitalia.it
https://projects.tmforum.org/wiki/display/~emmanuel.otchere@huawei.com
https://projects.tmforum.org/wiki/display/~dmilham@tmforum.org
https://projects.tmforum.org/wiki/display/~hvaughan@tmforum.org
https://projects.tmforum.org/wiki/display/~jguei@tmforum.org
https://projects.tmforum.org/wiki/display/~ovangjeli@tmforum.org
https://projects.tmforum.org/wiki/display/~jmayer@ciena.com
https://projects.tmforum.org/wiki/display/~sylvie.demarest@orange.com
https://projects.tmforum.org/wiki/display/~seshan.krishnamurti@covalensedigital.com
https://projects.tmforum.org/wiki/display/~rmurthy@gapask.com
https://projects.tmforum.org/wiki/display/~peters@telekinetics.eu
https://projects.tmforum.org/wiki/display/~rmurthy@gapask.com
https://projects.tmforum.org/wiki/display/~emmanuel.otchere@huawei.com
https://projects.tmforum.org/wiki/display/~bradpeters@nbnco.com.au
https://projects.tmforum.org/wiki/display/~brian.burton@vodafone.com
https://projects.tmforum.org/wiki/display/~andrew.thomson@beyondnow.com
https://projects.tmforum.org/wiki/display/~andreas.polz@beyondnow.com
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key type summary customfield_12926 assignee status

Sprint 2024-2

key type summary customfield_12926 assignee status

Sprint 2024-3

Sprint 2024-4

Sprint 2024-5

Sprint 2024-6

5. Project Backlog

key summary type created updated due assignee reporter priority status resolution

 Jira project doesn't exist or you don't have permission to view it.

View these issues in Jira

 Jira project doesn't exist or you don't have permission to view it.

View these issues in Jira

 Jira project doesn't exist or you don't have permission to view it.

View these issues in Jira

https://projects.tmforum.org/jira/secure/IssueNavigator.jspa?reset=true&jqlQuery=filter+%3D+18210+++&src=confmacro
https://projects.tmforum.org/jira/secure/IssueNavigator.jspa?reset=true&jqlQuery=filter+%3D+18417+&src=confmacro
https://projects.tmforum.org/jira/secure/IssueNavigator.jspa?reset=true&jqlQuery=filter+%3D+17560++&src=confmacro
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6. Legal Notice
Copyright © TM Forum 2024. All Rights Reserved.

This document and translations of it may be copied and furnished to others, and derivative works that comment on or otherwise explain it or assist in 
its implementation may be prepared, copied, published, and distributed, in whole or in part, without restriction of any kind, provided that the above 
copyright notice and this section are included on all such copies and derivative works. However, this document itself may not be modified in any way, 
including by removing the copyright notice or references to TM FORUM, except as needed for the purpose of developing any document or deliverable 
produced by a TM FORUM Collaboration Project Team (in which case the rules applicable to copyrights, as set forth in the , TM FORUM IPR Policy
must be followed) or as required to translate it into languages other than English.

The limited permissions granted above are perpetual and will not be revoked by TM FORUM or its successors or assigns.

This document and the information contained herein is provided on an "AS IS" basis and TM FORUM DISCLAIMS ALL WARRANTIES, EXPRESS OR 
IMPLIED, INCLUDING BUT NOT LIMITED TO ANY WARRANTY THAT THE USE OF THE INFORMATION HEREIN WILL NOT INFRINGE ANY 
OWNERSHIP RIGHTS OR ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.

Direct inquiries to the TM Forum office: 

181 New Road, Suite 304
Parsippany, NJ 07054 USA
Tel No. +1 862 227 1648
TM Forum Web Page: www.tmforum.org

http://www.tmforum.org/IPRPolicy/11525/home.html
http://www.tmforum.org/

	2024-End-to-End ODA Project Charter

